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Purpose of Report 

 

To seek approval from Council to accept the grant from the Local Authority Housing Fund 

(LAHF) which has been made available from the Department for Levelling Up, Housing 

and Communities. If accepted the funding will support the delivery through the purchase 

of 21 new homes in the District to meet short, medium and long-term housing need. 

 

 

Recommendations 

 

That the Council: 

1. Approves receipt of the Local Authority Housing Fund (LAHF) grant of 
£2,098,750 to provide accommodation to Ukraine and Afghan families and 
agree approval of the memorandum of understanding with Department for 
Levelling Up, Housing and Communities. 

2. Delegates to the Acting Director of Housing in consultation with the 
Cabinet Member for Housing and Property, the authority to conclude 
contractual and grant agreement arrangements with the Department for 
Levelling Up, Housing and Communities. 
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3. Approve an allocation of £2,383,750 from the Council’s Housing Revenue 
Account Priorities Reserve to fund the Council’s own contribution towards 
the Local Authority Housing Fund. 

4. Includes an allocation of £4,482,500 in the Housing Revenue Account 
2023/24 capital programme to deliver the provision of properties as set out 
in the Local Authority Housing Fund.  

 

 

Decision Information 

Does the report contain any 
exempt or confidential 
information not for publication? 

No  

 

What are the relevant corporate 
priorities?  

Housing that meets the needs of all residents 

 

Which wards are impacted? All  

 

1.  Implications 
 

Taking into consideration implications relating to finance and procurement, legal 

and governance, risk and mitigation, health and safety, diversity and inclusion, 

safeguarding, staffing, community safety, mental health and wellbeing and the 

impact on the Council’s declaration of a climate change emergency, the following 

implications have been identified: 

 

Finance and Procurement  

 

This proposal is brought for consideration outside of the annual budget setting 

process due to late notification of the Government’s funding proposal.  Whilst it 

presents an opportunity for the Council to access external funding, it does require 

the Council to commit £2.3m of its own resources which has not been considered 

as part of the budget setting process and therefore has not been taken into 

consideration in the documentation presented in the proposed Budget report and 

appendices that features elsewhere on the agenda. 

 

1.1 In normal circumstances the Council’s HRA capital financing comes from 2 main 

sources – the Major Repairs Reserve and the Capital Receipts Reserve. 

1.2 Major Repairs Reserve (MRR) – this is used to finance the HRA investment 

programme (energy efficiency programmes, refurbishment and improvements, 

and scheduled works).  With the stock condition survey findings, the full extent of 

the investment programme is now better understood and the MRR is now fully 

deployed to fund these works.  The forecast of the balance on the MRR is very 



challenging and is forecast to reduce from a balance of £18.5m as at March 2022 

down to a projected balance of £5.1m by March 2026.  Therefore, there is no 

financial capacity to fund other projects whilst the current levels of investment in 

the stock are required. 

1.3 Capital Receipts Reserve – the Council has signed up to the 1-4-1 receipts 

programme which enables the Council to retain more of the RTB receipts 

providing the receipts are fully invested into new stock.  However, the grant 

conditions state that RTB receipts cannot be used to fund this initiative so this is 

not a funding option that can be taken forward. 

1.4 Therefore, the only funding the Council can access to support this proposal is to 

use a revenue reserve (the HRA priorities reserve) which was established to fund 

a range of one-off improvements and investments that support the delivery of HRA 

services (similar to the General Fund’s Local Priorities Reserve).  The forecast 

balance on this reserve is projected to be £11.9m by March 2026 so there would 

be sufficient funding available to be used if the proposal is supported. 

 

Completed by: Richard Wyles, Chief Finance Officer  

 

Legal and Governance 

 

1.5 There are no significant legal and governance implications arising from this report 

outside of those aspects already referenced in the body of the report 

 

Completed by:  Graham Watts, Assistant Director of Governance and Deputy 

Monitoring Officer  

 

 

2. Background to the Report 
 

2.1  The Department for Levelling Up, Housing, and Communities have launched a 

new national £500m Local Authority Housing Fund (LAHF), to support local 

authorities in providing accommodation to Ukraine and Afghan families, settled in 

the UK legally under various government schemes following the respective 

conflicts that have occurred in their countries. 

 

2.2 The UK has welcomed over 150,000 people from Ukraine through the Ukraine 

Family Scheme and Homes for Ukraine Scheme. With support from central 

government, local authorities and communities have worked tirelessly to provide 

safe refuge for people at their hour of need. These efforts come after welcoming 

around 23,000 Afghans who worked alongside the British Government, of which 

circa 9,200 are currently living in bridging hotel accommodation. 

 

2.3 The Government is aiming to support local authorities who they assess will be 

facing the greatest challenges in providing move on and settled accommodation 



for these cohorts. As well as helping to fulfil the UK’s humanitarian duties to assist 

those fleeing war, the fund will create a lasting legacy for UK nationals by 

providing a new and permanent supply of accommodation for local authorities to 

help address local housing demand and reduce homelessness pressures. 

 

2.4 In respect of Afghan resettlement, the UK government committed to resettling 

5,000 people in the first year of the resettlement scheme, with an aim of 

supporting up to 20,000 people over five years. The Afghan scheme has sought to 

prioritise legal resettlement for those who assisted the UK with its military 

operations in the country, coupled with those at greatest risk as a result of the 

Taliban regime.  

 

2.5 In respect of the Ukrainian resettlement programmes, the various schemes 

launched by the UK government has sought to focus attention of legal 

resettlement and support for women and children refugees displaced by the 

conflict in the region. Many of these families bought to the country by the UK 

Government are currently accommodated with either host families on short term 

placements or are residing in hostel-type accommodation. 

 

2.6 The LAHF programme has two aims. 

 

• To support in providing more suitable accommodation and affordable 

accommodation for these families, who arrived in the UK legally, until their 

visas expire in circa 3-5 years’ time. 

• To support local authorities in meeting their duties to accommodate such 

families if they present as homeless, therefore reliving pressure on wider 

local housing challenges and constraints. 

 

For clarity, the scheme is not aimed at households who have arrived in the UK 

illegally, outside of government sponsored resettlement schemes. 

As opposed to being a competitive funding scheme, the Government has directly 

approached around 180 local authorities to invite them to take part in the scheme. 

South Kesteven District Council is one such authority. 

Once the properties are no longer utilised by the cohort (likely upon the expiry of 

their visas), the council will be free to use the properties for whatever purpose they 

deem suitable. In other words, the homes will be available for use by the council 

as a long-term asset to meet local housing need. 

 

2.7 The timeline of the LAHF funding has been very condensed, the Council were 

initially made aware of the initial allocation on the 13th of January 2023, a deadline 

of the 25th of January 2023 for expressions of initial interest was set. 

 The Department for Levelling Up, Housing, and Communities communicated the 

final allocation along with the Memorandum of Understanding on the 10th of 

February 2023, with the deadline of 15th of March 2023 for agreement. 

 

 



 

2.8 Allocation 

The Council was provisionally identified as eligible for capital grant funding (under 

Section 31 of the Local Government Act 2003), with the following indicative 

allocation: 

Main element: indicative offer of £1,710,000 in funding. This funding is to aid to 

provide a minimum of 19, two/three-bedroom homes. 

Bridging element: indicative offer of £388,750. This funding is expected to provide 

a minimum of 2 larger four plus bedroom homes to be allocated to households 

currently residing in bridging accommodation. 

There is no ability for the Council to choose to accept only the main or bridging 

element of the funding. 

 

2.9 As with other affordable housing provision, there is an expectation to part fund or 

finance some of the required capital.  

For ‘main element’ housing, government funding equates to 40% of total capital 

costs (Average £70,000 grant per property) plus £20,000 per property if this is not 

required for property improvements it can be put towards the capital purchase 

price.  

For ‘bridging element’ housing, government funding equates to 50% of total capital 

costs (Average £174,375 grant per property) plus £20,000 per property for 

improvements to prepare the property to standard.  

30% of the funding provided by DLUHC will be paid in Q4 2022/23 and 70% in 

2023/24 (the 2023/24 funding is paid once the LA has spent 60% of their 2022/23 

funding – further details are provided in the prospectus). 

 

2.10 Following the Council’s positive initial response to the grant offer we have received 

confirmation of our final grant offer matching the original indicative allocation as 

detailed in the table below. 

   
Year 1 

allocation 
2022/23 

Year 2 
allocation 
2023/24 

Total grant 
allocation 

 

Council  
Element 

Total 

Properties for 
households that 

meet the 
eligibility criteria 

for this 
Programme 

£513,000 £1,197,000 £1,710,000 £1,995,000 £3,705,000 

4+ bed 
properties for 
households 
currently in 

bridging 
accommodation 

£116,625 £272,125 £388,750 £388,750 £777,500 

 
Total 

 
£629,625 

 
£1,469,125 

 
£2,098,750 

 
£2,383,750 

 

 
£4,482,500 

 



 

2.11 Intended Approach 

Within our initial response to Department for Levelling Up, Housing and 
Communities we have identified that we would approach local developers with a 
view to purchasing nineteen two- or three-bedroom properties on new build 
developments, the main pressure being the ability to purchase so many properties 
before the November the 30th 2023 deadline. 
In relation to the four plus bedroom properties it is anticipated that we shall explore 

the local market to purchase these or indeed if able to source from new build 

opportunities. 

  

3. Key Considerations 
 

3.1 The LAHF is a government fund provided to aid local authorities to meet the 

significant challenges presented as a result of the Afghan and Ukraine schemes. 

 

3.2 If the Council was not to take part in the scheme, the housing need that the 

properties are designed to meet is likely to arise anyway. Therefore, the homes 

provided under the scheme would make a net positive contribution to housing 

available to the council to meet need, therefore supporting the council in meeting 

the needs of the wider population too. 

 

4. Other Options Considered 
 

4.1 Do nothing – Under this option, the council would not accept the funds from 

government, neither would it seek to make properties available. The purpose of 

the fund is to support local authorities in meeting the housing needs arising in their 

area. Therefore, under the ‘do nothing’ option, the potential benefits referenced in 

this report will not be realised. 

 

4.2 Take part in the scheme, but to pass the funds available to a partner 

housing association – Under this option, the council would take part in the 

scheme but on the basis of passing funds to a housing association for them to 

own and manage the properties. This option has been considered but has been 

discounted, given the opportunity that the scheme presents to support the 

Council’s ‘Housing that Meets the Needs of all Residents’ Corporate Plan priority. 

 

5. Reasons for the Recommendations 
 

5.1 To accept the Government funding offer of up to £2,098,750, to support the 

purchase of up to 21 properties that would be available to meet short-, medium-, 

and long-term housing needs within the District. 

 

 

 

 



6. Background Papers 
 

6.1 South Kesteven LAHF Memorandum of Understanding – located at the following 

web address: 

 

 moderngov.southkesteven.gov.uk/ecSDDisplay.aspx?NAME=LAHF Update 

Memorandum of Understanding&ID=392&RPID=11571824 

http://moderngov.southkesteven.gov.uk/ecSDDisplay.aspx?NAME=LAHF%20Update%20Memorandum%20of%20Understanding&ID=392&RPID=11571824
http://moderngov.southkesteven.gov.uk/ecSDDisplay.aspx?NAME=LAHF%20Update%20Memorandum%20of%20Understanding&ID=392&RPID=11571824

